PAYBACK MAP BY SYNVIA PRO

$299 Workflow Payback Audit

A 72-hour, human-managed Al workflow review for one repeated service-

business bottleneck.

Lead follow-up

Estimate prep Scheduling

What you get

?

Workflow inventory: steps, owners, tools, queues,
handoffs, delays, and customer-visible risk points.

Ranked payback table: 3-7 improvements scored by value,
effort, confidence, complexity, and risk.

Al assistance map: where Al should draft, research, route,
summarize, report, or wait for a human.

Human oversight map: approval owners, exception rules,
customer-facing boundaries, and escalation points.

Prompt/SOP starter pack: first reusable instructions and
review checklists for the selected workflow.

First pilot ticket + 30-day cadence: a scoped next action

Intake

Reporting

a builder, VA, or internal owner can test safely.

How to start

1. Run the browser Al intake.
2. Confirm one workflow, safe
materials, and review
boundaries. 3. Pay only after
scope is clear.

Included

One buyer-ready report for one
workflow, Al readiness
scoring, ranked payback
opportunities, oversight

rules, starter prompts/SOPs,
first pilot ticket, and 30-day
operating plan.

Start: payback-map.vercel.app/start.html

Prep time

Usually 30-45 minutes: one
workflow, rough volume,
current tools, examples, and
approval rules. No passwords
or private customer lists.

Not included

Implementation, managed
automation, live CRM changes,
unreviewed customer messages,
password/API access,
guaranteed ROI, revenue
promises, or ongoing support
unless separately scoped.

INTRO AUDIT

$299

One scoped workflow
72 hours after kickoff

Support handoffs

Best fit

Service businesses with one repeated
operational handoff that leaks owner
time, follow-up, delivery quality, or
cash collection.

Useful volume

10+ weekly handoffs helps patterns
show up.

Safe inputs

Redacted examples, templates, notes,
screenshots. and rouah numbers.

Payback Clarity Guarantee

If the report does not identify at
least three practical improvements
with a clear first payback path, it
will be revised once or refunded.

Timing

The 72-hour clock starts after
workflow, scope, payment, and
safe materials are confirmed -
not after reading the page or
using intake.

Synvia Pro context

Payback Map is a Synvia Pro
service for businesses that
want practical, owned
operating capability instead

of renting another vague
software promise. Stop Renting
Software. Start Owning It.

Sample: payback-map.vercel.app/sample-payback-map.html

Use redacted examples. Keep human approval before customer-visible changes. This is a report-usefulness guarantee, not a promise of ROI or implementation results.



